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Opportunity –Funding may be possible to allow for group to attend the national conference on family and community 

engagement (including parents).  June 22-24, 2015 Chicago, send teams from schools including teaching, family liaison, 

administration staff and parents.  Sign up if you are interested. We will follow up with specifics later.  This will help with 

successful implementation of the MPS Site Council policy and building relationships at schools at a higher level.  All expenses 

are included. (sign-up sheet if interested) This would be funded through a grant for MPS. 

Opportunity around how we communicate with our stakeholders. We will be emailing information about this to you and if 

this moves forward we will need a couple of parents. 

Update from the March meeting will be at the May meeting.  We will send out ppt for more feedback about the future of 

this committee.  Result:  Why don’t we ask people to rsvp for these meeting? Planning helps with ordering food and we can the 

cancel meeting if too many can’t attend. 

Eudet – Last year, in conjunction with CPEO there was a 2
nd

 step to curriculum called LEAP.  It helped with parent leadership at 

Andersen.  What happened to that program?  We would like to learn how MPS and its schools function.  It’s hard for us to help 

our students, we need better understanding of what to do to support our students.  The parents started their own book club, to 

share ideas and parenting skills, including childcare.  Lots of parents don’t know how to collaborate with schools in an effective 

way.  Was the group organized just for Andersen parents?  How can we help more broadly better?  Let’s have a follow up 

conversation.  Gael – update on LEAP 

FIP – Briana McPhee – District FIP, we reviewed in December and got feedback which is included in this doc.  Go through 

the FIP, red indicates feedback you gave to us, green, suggested changes.  I will take your suggestions as we go through this. 

Get copy for DPAC page? 

 Instead of Title I PAC, feedback and conversation will happen at the school site.  This should include the budget and 

education about what Title I is.  School site has to do “state of the school” SIP is the Title I plan. 

 There is a need for capacity building for parents and staff.  There needs to be more awareness of Special Ed students 

at schools and their families to be sure they are included. It needs to be intentional.  

o Does the new site council policy include provision for including special ed parents? 

o Yes, implementation phase, how will that be measured and what is minimum standard?  Define the 

representation categories. There will be expectations.  This should be included in the FIP, defining it and 

referring to the SC policy.  What is the minimum standard for representation?  

 Does every school have a family liaison?  No, Title I schools have a standard they need to meet.  Define, strongly 

asked by the Federal Government. Someone has to have the responsibilities at each school. The Board has asked that 

all schools have a family liaison.  Even if there isn’t a family liaison, all schools get the invitation to the PD, offered by 

osfce 

 If schools are the unit of change, how can a school not have an FL?  It’s an easy position to cut and to do many other 

responsibilities.  The ask:  dedicated time for family liaison work.   

 Staff Development – how to effectively write the FIP.  PD on documentation on the FIP.  How successful is your plan, 

it needs to connect to SIP and supportive of academic achievement. 



 Culturally responsive practices:  E&D provided trainings to osfce & fl about equity/equality + this needs to be 

expanded to include all school staff. 

 Effective parent involvement activities:  CPEO, LEAP, Parent Portal.  Can there be parent online communities? Can 

there be a reminder to look at parent portal? 

 We need to have an opt out system if we are going to effectively communicate with all of our families.  At registration 

parents would have to opt out, instead of opt in system.  There are many challenges for parents unfamiliar with email 

etc.  This would allow for notification of parents on how your child is doing, you are a partner in this process. 

 There are many challenges because students are not proficient and struggle in college.  Parents don’t find out about 

this in time to help with making a change.  What are we going to do?  There needs to be more family engagement in 

the school.  Many schools communicate in English only. There is a technological divide and it continues to grow.  

 What is the obligation of schools to communicate with their families in language? What can parents do?  Most often 

told there are no resources to cover this cost. Families need to be able to communicate with the school.  Is there a 

section about communication in the FIP? Can we address this issue as a whole? 

 NNPS – Provide learning about content standards and assessments, including the requirements of Title I.  Provide 

sessions to parents/staff and community members to help meet these standards.  How to work with your child’s 

teacher has to be culturally appropriate. Provide materials and training, using technology as appropriate.  Use NNPS 

model of engagement.  

 Provide information in language.  MPS has 4 major languages.  Develop metrics to evaluate effective parent 

involvement plan at schools.  What can be done to ensure that schools communicate with families in language.  

 We will send the draft out for your review, note the last two sections. 

Q&A with Superintendent Michael Goar:  We have invited guests – there have been questions about 

culturally specific classes all year.  We want to respond to this question.  MG: Say hello, yield to colleagues to talk about 

culturally relevant content.   

Family Liaisons in the schools:  our expectations – we expect principals to address family engagement, we value it and all 

schools will have a clear plan in place for engagement.  The title doesn’t necessarily mean effective work.  Site Council 

policy ensures all parents that all voices are at the table.  Training is underway.  All schools have site council that reflects 

their community.  MT is rolling it out.   

Can we have transparency about the changes at the Davis Center.  Project Manager assigned to this task, a new model is in 

place, 180 were released, some will be rehired in the new design.  We want to be informed along the way.  We can have 

our CFO, how many, by categories, how does this trickle down to school.  How does that look, how much and how was it 

distributed.  CFO can send out how money is being distributed and what impact it will have.  We are often the 

ambassadors of this information and we need accurate information.   

The purpose of DPAC and how can we work together – we haven’t fleshed out that detail.  MG 

Is it ok to ask the school principal about the school budget?  The information always goes out in English only.  We need 

more support (talk to Denise MG).   

What happened to the budget at Roosevelt, why such a small allotment. Ongoing conversation about what they will need.  

They have received additional FTE to address their academic needs.  

Teachers are feeling threatened about being fired.  They are not losing teachers and staff.  They don’t have to worry about 

their jobs.  

Some schools don’t give out the budget and some don’t know they have to.  1.Can the school board have meetings where 

they are talking with community.  Maybe a town hall for each area? 2. Clarity, transparency and honesty.  Website 

language does not reflect what is happening at the middle schools.  What is the conversation about what is happening for 

the future of Olson, feeder schools, parents move into neighborhoods because of the schools.  We need accurate 

information to encourage families to choose our schools.   MG will talk to board chair and vice chair about alternative 

meetings.  This would be an opportunity to engage with the board and community.  There is an active dialogue taking 

place via email.  Board members bring this to MG. 



Are them some options for Andersen, which is such a large school.  Can it be divided?   

It appears that some students are kept out of South because of their academic status.  We do not make placement 

decisions based on academics.  We can speak offline.  

Let’s talk about the upcoming referendum.  Who sets the agenda?   

T&L team:  Mike Lynch – curricular perspective –  We have started talking about culturally relevant courses throughout 

the curriculum and specifically taught.  We pursue both.  We will talk about HS courses, one of many steps we need to 

take.   

 African American History course – in 5 now, in all in the fall of ’15 (recent events underscore the need, 

parents have been asking for this course.  “History is Humanity”  We looked at what other districts are 

doing. When students learn where they come from they do better in school in core courses.  It also reduces 

suspension rates.  Students are engaged in their education.  We want to encourage all students to have 

pride in themselves, it’s a moral imperative.  All students should be learning 

 Goal:  2020 all students taking culturally relevant courses, it will be a graduation requirement 

 Latino and Asian – 2016 

 Indigenous Cultures – 2017 

 Eastern West Africa  - 2018 

We have many partners to develop this program, internal and external.  Our external partners include TPT, OBSMA, Minnesota 

Humanities Center, UofM.  This will be a semester course for 9
th

 grade.  There will be curriculum guides as in all FI work.  The 

coursework will include current events.  

There is a difference in being engaged in school or engaged in learning.  We are working on a Social Justice Fellow Program.  

They recently took a trip to learn about their history and asked why they hadn’t learned about this in school.  This will fill that 

desire to know.  We believe that students need to learn about one another.  These courses aren’t just for the specific culture.  

We are monitoring what we are learning with our external partners.  We have a digital community for teachers.  These are 

social studies courses.  There will be resources available for teachers.   

Questions & Ideas:  Look at the younger grades going forward.  Younger students will soak this in.  9
th

 grade is almost too late.  

Let’s do from jumpstart.  Is there a plan for early years?  A:  Glad to hear that.  The earlier the better.  We need parents to 

advocate for this.  Do what you can to help to get this type of work going.  It’s missing because Social Studies isn’t in elementary 

school.  Please advocate for this.  SOCIAL STUDIES EDUCATION  Students should see themselves throughout their curriculum.  

We are adopting a new program that will help foundational reading skills with little readers, working with vendor so that 

students in the books represent our students.  We have curriculum funds this fall for diversity in the classroom libraries.  Book 

selection will be done by teachers, students, parents and community members.  Will students who don’t identify with all 

cultures take these classes?  Make it clear how important it is to take these classes.  What can we do to encourage parents to 

learn about other cultures too?  It changes people’s minds. The idea that every kg class on identity so that kids feel good about 

who they are.  They come excited, and get discouraged quickly because they don’t speak English.  I will help! Briana.   

Wrap Up:  We need information about SBA.  What is the conversation, wasn’t there going to be something more.  What is 

1.0 – he kept stepping back from that question from TA.  There are budget meetings being planned now for later in May.  It 

won’t be the conversation from last fall.  A discussion in finance committee is what is minimal programming?  KE (needs to 

include family liaison).   Issue:  School programs in racially isolated schools.  EL families won’t always choose those schools 

because they don’t offer what students need.   

Thank you all for coming and the robust conversation.  The next meeting is May 18
th

.  Please RSVP 

 

 


