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Send graduation data for ’14-’15 to DPAC reps Supe office through OSFCE 
Breakdown the data on why students are getting into difficulty Danielle Grant office 
How do you teach through the cultural lens – PD for teachers PD 
Has behavior information been translated? Danielle Grant office 
Are middle school suspensions Up. Yes. 24% Danielle Grant office 
We may be able to partner with Interim Superintendent Goar and talk about the 
new PACs when he is on TV or the radio. 

Gael 

We will invite Mark Bolinger, COO, to come to a DPAC meeting and talk about 
capital improvement projects including a timeline, and planning for facilities. 

Lynnea & Interim Supe Goar 

 We will go back to T&L to see Where are we at with core/foundational 
programming, resolve the timeline offered a the November meeting and report 
back. 
 

Gael 

 
 
 
 
Agenda Item Action 

• Welcome and introductions  
Communications department couldn’t make it today. Our   primary focus 
will be behavior and suspension outcomes. 
Updates: Graduation rates are overall 64%, up from 58% in ’14-‘15 
North High School saw an increase of nearly 30%, Roosevelt was up by 10%. 
The data has been released to schools and we will be presenting it to the 
board tomorrow [2.23.16] in a study session.  Our target is 90% by 2020. 

                We will send graduation breakdown/school by school. 

Send graduation data for ’14-’15 
to DPAC reps 

• Information and discussion led by Executive Director, Educational and 
Cultural Services & Indian Education, Danielle Grant - Behavior and 
Suspension Outcomes based on goals in Acceleration 2020. 
Behavior Standards Website: 
http://www.mpls.k12.mn.us/behavior  
Behavior Standards Policy: 
http://www.mpls.k12.mn.us/behavior_standards_2  
Positive School wide Behavior Plan: 
http://www.mpls.k12.mn.us/uploads/behavior_standards_for_web.pdf 
Guidebook to describe the OCR behavior data visualization: 

 
 
 
 
 
 
 
 
 
 

 District Parent Advisory Council (DPAC) 

Date: 2.22.16    Time: 6-8:00pm  Place: N5-083 
Convener: Interim Superintendent Michael Goar  Facilitator: Lynnea Atlas-Ingebretson 

Attendees: Farhio Khalif, Kimberly Caprini, Song Yang, Amanda Harrington, Eudet Dino, Amy 
Hasbargen, Keith Swanson, DeVon Nolen,  
Staff:  Danielle Grant, Gael Ellis, Lynnea Atlas-Ingebretson 

Action Required        Person Responsible 

Outcomes – Agenda 
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http://www.mpls.k12.mn.us/uploads/behavior_standards_for_web.pdf


 

http://www.mpls.k12.mn.us/uploads/ocr_behavior_guidebook_website.pdf    
Data on Behavior Standards:  
http://www.mpls.k12.mn.us/data_behavior  
Danille is overseeing positive school wide engagement and implementing 
the behavior standards policy and the MPS agreement with The Office of 
Civil Rights. [OCR] 
First semester shows that in school removals are down from last year. 
Reductions vary by region and by grade.  See chart in this link.  
http://www.mpls.k12.mn.us/data_behavior Disproportionality is consistent. 
Middle school suspensions are up and the schools need more intentional 
supports. High schools have lots of work left to do. 
Q: How accurate is the data, are schools getting their numbers in? 
A:  We are improving our data collection systems all schools must report all 
3-5 level incidents.  Data is as accurate as is inputted.  All schools are up to 
date on first semester.  We are asking to see more “other responses” to 
know which interventions are being used for example:  restorative circle, 
parent conference, call home.  We are moving away from a punitive 
system to a positive response with restorative action.   
Q: Are you tracking why they are getting into difficulty?  
A: Yes, we can break down the data. 
Q: Can you speak to alternative suspension programs we are looking at? 
A:  Restorative practices are the focus. Positive Behavior Intervention and 
Supports [PBIS] Every school has a PBIS team and a plan.  PBIS is an 
application of a behaviorally-based, systems approach to enhance the 
capacity of schools, families, and communities to design effective 
environments that link research-validated practices and the environments 
in which teaching and learning occurs. Schools vary in their practices.   
Q: How do parents know there are positive things going on to address 
behaviors?   
A: There are student surveys that address the climate of their building, and 
student forums 2x/year where they talk about expectations and school 
guidelines. There are parent meetings at every school, in the fall, that will 
go over the plan.  If you think school is not following the plan, go to Chris 
Deannes, christopher.deanes@mpls.k12.mn.us he will do an investigation. 
Q: Can you track if there are other things going on, like a learning disability 
or other issues?  Kids who are always in trouble may have personal 
struggles at home, foster care etc.   
A: Students in special ed are more likely to be suspended. High poverty 
kids more likely.  We are trying to adjust the climate and social and 
emotional learning goals.  Young kids are learning how to be in school.  
MPS uses Second Step. [Second Step - Second Step is a social curriculum 
designed to promote social competence and reduce social-emotional 
problems by teaching children skills in the core areas of empathy, emotion 
management (impulse control, emotion regulation, anger management), 
and social problem solving.  Second step uses visuals to present realistic 
social/emotional situations.  Students discuss how to recognize and 
respond to the social/emotional situation presented to them.]  In a 
Responsive classroom, how the teacher builds relationships with students 
is critically important, we hear “I can tell the teacher likes me”.  How do 
you teach through the cultural lens – PD for teachers?   
Q: Kids can get lost in a hurry.  It seems to be generational.  What we need 
to be doing is teaching kids how to be in school, how to express 
themselves.   Teachers, need to learn to teach as actively as possible. 
Q: What are positive outcomes for a student when they come back to 
school? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Breakdown the data on why 
students are getting into 
difficulty 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How do you teach through the 
cultural lens – PD for teachers 
 
 
 
 
 

http://www.mpls.k12.mn.us/uploads/ocr_behavior_guidebook_website.pdf
http://www.mpls.k12.mn.us/data_behavior
http://www.mpls.k12.mn.us/data_behavior
mailto:christopher.deanes@mpls.k12.mn.us


 

A:  There is no research that shows suspension changes behavior.  It takes 
the kid out of the learning environment.  When they are suspended, there 
is a reentry meeting.  The students meet with staff and have a circle 
conversation, how the fight impacted everyone, make amends to start 
over.  Frequently parents are part of the circle.   
Q:  which schools are doing circles with fidelity? 
A: 33 schools have been trained - schools need to be building these 
supports with their own resources.  District office DG – has additional 
supports.  We are working to build capacity.   
Q: what’s happening with discipline between youth and teacher? When 1 
child is acting out, if affects all other students.  How do you deal with this? 
A: It’s up to the school site.  There are buddy classrooms where they could 
join the class.  Training about de-escalation supports and techniques.  How 
do help everyone how to de-escalate, calm down and redirect.  We are 
working on that. 
Q: It is traumatizing other students. 
A: The learning of others is disrupted.  Get them back to calm as soon as 
possible to get them back in the classroom.  We have school based mental 
health supports.   
Q: I ask the teachers if there are consequences for this behavior.  It’s a lot 
for one teacher to have to deal with this. 
A: The change has been tough.  It’s messy and hard.  We are changing how 
we think about how we do this.  This is a systems change.  Teachers are 
overwhelmed by many things.  This can be a challenge for teachers who 
are used to sending kids out of the classroom as a solution. 
Q: There are 8-10 kids creating the issues.  Does it seem to streamline, are 
there more students who have trouble.  Behavior issues peak in 10th grade 
and then more dropouts.  What is the dropout rate?   
A:  We don’t like the behavior, we like them. is the message we try to send.   
One suspension has an impact on dropout rate. 
Q: Has this training been launched district wide?  There was a sped teacher, 
whom when a student walked in, made a negative comment.  I have a 
concern about the adult and her attitude.  What other measures are we 
using to evaluate success?   
A: Part of teacher evaluation is how teachers are relating to students in 
their classroom.  If they do not improve, they will not teach for MPS.   
New teacher orientation – this is the MPS way.   
Q:  The message needs to be reiterated and integrated into school culture. 
A: Positive Behavior institute [summer] – school based team can develop 
their plan for the next school year.  All principals will be doing a module for 
all staff.  Build the cultural competency for all students.   
Q: Has behavior information been translated? 
Q: Is there documentation at every level?  
A: Incidents 1&2 are in an paper file, 3&4 logged into discovery. 
Q: Are middle school suspensions Up. Yes. 24%  
Q: Are there students getting multiple suspensions? 
A:  Yes, we track both incidents and suspensions. 
Q:  Why are MS suspensions up over 2 or 3 years ago?   
A: We have a high number at Franklin, which just opened this fall.  New 
administrators often struggle in the fall.  Early adult relationships in 
schools with new leaders struggle in the fall. There will be someone just 
working on Middle Schools. The loss of MS athletics may also play a role.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Has behavior information been 
translated? 
 
Are middle school suspensions 
Up. Yes. 24% 
 
 
 
 
 
 
 
 
 



 

 

4. Conversation with the community:  
• Superintendent search?  No update. 
• All of the first New Parent Advisory Council Meetings will have the same 

agenda so please encourage parents and community members to attend 
one of them. We may be able to partner with Interim Superintendent Goar 
and talk about the new PACs when he is on TV or the radio. 
Q: Capital Improvements included in the Levy: There were 10 sites that 
were up for approval – not one North side school. How does this system 
work?  
A: We will invite Mark Bolinger, COO, to come to a DPAC meeting and talk 
about capital improvement projects including a timeline, and planning for 
facilities. We are about to launch the 5 year capital plan, we need to 
readjust, about to reexamine how we look at it. 
Q: What is the plan for the park across the street from the Davis Center?    
Q: How will MPS participate in The Broadway space at 800 West 
Broadway? Who is putting up the money? 
A: It is a public/private partnership.   MPS is renting the space.   
Q: Where are we at with core/foundational programming? Can we have a 
curriculum update on how close they are to state standards and the 
achievement that we are looking for? 
A:  We will go back to T&L to resolve the timeline and have an engagement 
discussion.   
Q: Referendum – why do we need one?  Is it adding to the existing dollars 
or maintaining it? 
A: The referendum adds $73M to the operating budget – $56-60 M for class 
size. The amount hasn’t been decided. We are raising private resources for 
supporting the referendum initiative, creating a committee and co-chairs 
and hiring a campaign manager to lead how we go about doing this.  
Asking Mpls foundation, meeting with unions, business community.  We 
are working to raise $50,000 to poll parents to get feedback on how much 
we should ask for.  If we don’t get it, the class size will double.  The Board 
will vote on more, the same or less.   
Q:  Will a decision about the superintendent selection indecision influence 
how the Referendum –goes? 
 

 
 
We may be able to partner with 
Interim Superintendent Goar and 
talk about the new PACs when 
he is on TV or the radio. 
 
 
 
We will invite Mark Bolinger, 
COO, to come to a DPAC meeting 
and talk about capital 
improvement projects including a 
timeline, and planning for 
facilities. 
 
 
We will go back to T&L to see 
Where are we at with 
core/foundational programming, 
resolve the timeline offered a the 
November meeting and report 
back. 
 

  
 


